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2.2.1- Engineer-In-Chief

(1)  The Engineer-in-Chief is the administrative and professional head of
that branch of the Public Works Department of which he is in charge, and is
responsible and answerable to Government for the proper and efficient
working of that branch. Each Engineer-in-Chief is also the responsible
professional adviser of Government in all matters relating to his branch.

(2) Co-ordinate between Technical wing of the department and
administrative and government. So He is also designated as additional
Commissioner cum special Secretary.

(3) Powers: Technical Powers same as Chief Engineer but he has special
power of enlistment of contractors above class 3.

(3) 1. To tanitr JIES from one Ming to another.

(4) Subordinated by Four Chief Engineers.

(5) Assisted by Technical assistant; this past in fellow by Superintending
Engineers.

(7)  Director Monitory Superintending Engineers.

1.2 Subordinates of ENGINEERING IN CHIEF:-

ENGINEERING IN CHIEF

A 4

v v v v v

Chief Engineer Chief Engineer Chief Engineer Chief Engineer ~ Chief Architect
(South) (North) (Design) (Monitoring)
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2.2.2-Chief Engineer

1. The Chief Engineer is the administrative and professional head of that branch of
the Public Works Department of which he is in charge, and is responsible and answerable
to Government for the proper and efficient working of that branch. Each Chief Engineer
is also the responsible professional adviser of Government in all matters relating to his
branch.

2. It is the duty of the Chief Engineer to recommend to Government removal,
transfers, and postings of Superintending, Executive and Assistant Engineers. He has full
powers of transfer of non-gazette staff, executive, ministerial and menial, from one circle
of superintendence to another.

3. The Chief Engineer will exercise a concurrent control with the Accountant-
General, over the duties of The officers of the department in maintaining accounts, and
give legitimate support to the Accountant-General in enforcing strict attention to the rules
concerning the disbursement of money, custody of stores, and submission of accounts.

4. The Chief Engineer will prepare, annually, the portion of the budget estimates
relating to the works under his control, and, as soon as possible after the close of each
year, prepare a report of the progress made during that period on the Public Works under
his charge, giving a brief but clear account of the operation of the department. The
general supervision and control of the assessment of revenue from irrigation and
navigation works within the limits of his charge will also rest with the chief Engineer,
who will frame the necessary estimates and watch carefully the progress of realizations
during the course of the year.

5. It will be the duty of the Chief Engineer to see that the budget allotments for the
year are fully expended, in so far as is consistent with general economy and the
prevention of large expenditure in the last month of the year for the sole purpose of
avoiding lapses. He will be responsible for ensuring that any money, which is not likely
to be needed during the year, is promptly surrendered, so as to allow its appropriation for
other purposes by the proper authority.

6. The Chief Engineer will inspect each circle office under his charge once in every
two years, and each divisional office once in every three years and submit a report to
Government soon after the inspection has been made.

Note.- Whenever, inspection, as prescribed above could not be made, a report stating
reasons thereof should be submitted to Government by the 7™ January of the year
following the year in which the inspection was due.

7. When any Military Works are placed under the administration of the Public
Works Department, questions relating to military details will be referrer by the Chief
Engineer to the General Officer Commanding Divisions or Brigades. A Chief Engineer
may correspond direct with the Heads of Departments on all matters relating to details of
building or works appertaining to those Departments.

8. The Chief Engineer is responsible for all-important structural designs.
Responsibility for the technical feature of all designs rests with the office of their origin.
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2.2.3-Superintending Engineer.

1. The administrative unit of the department is the circle, in charge of a Superintending
Engineer, who is responsible to the Chief Engineer for the administration and general
professional control of Public Works in charge of officers of the department within his circle.

2. It will be the duty of the Superintending Engineer to inspect the state of various works
within his circle and to satisfy himself that the system of management prevailing is efficient
and economical. He is required to ascertain and report on the efficiency of the subordinate
offices and petty establishments and to see that staff employed in each division is actually
necessary and adequate for its management. He should see that Divisional Officers submit
their accounts to the Accountant-General punctually. He should examine the register of
works, so as to keep a vigilant watch over the rate of work, and if he considers it necessary,
he may require the Executive Engineer to report of him monthly or at longer intervals, on a
work slip, the total expenditure to date under each sub-head of work in contrast with the
sanctioned estimate and ensure that the revised estimate for any work, if required, is
submitted in due time to the sanctioning authority. He should also.-

(1) See that different articles in stock are duly verified according to the rules laid down and
that there is no accumulation of stock in any division beyond its requirements;

(i1) See that no delay is allowed to occur in the submission of completion reports;

(ii1) Inspect each divisional office once every year, each sub-divisional office once in every
two years, and each sectional office once in every five years, and forward for information of
Chief Engineer reports of his inspection detailing therein the result of examination of initial
accounts, accounts of stock, tools and plant and stock manufacture, registers of works and
other divisional books, mode of preparation of estimates, contract agreements, contractors
accounts, system of recording plans and papers and office work generally;

Note- Whenever inspection prescribed above could not be completed, a report stating reasons
there of should be submitted to the Chief Engineer by the 25" December of the year
following the year in which the inspection was due.

(iv) See that the authorized system of accounts is maintained throughout his circle;

(v) Examine the condition of surveying and mathematical instruments at the headquarters of
division;

(vi) Ensure that for every work in progress there is a proper administrative approval and an
estimate sanctioned by the competent authority and allotment or fund and

(vii) Examine the books of Divisional Officers and their sub-ordinates and see that matters
relating to primary accounts are attended to personally by the Divisional and Sub divisional
Officers, and that the accounts fairly represent the progress of each work.

3. The Superintending Engineer may recommend to the Chief Engineer transfer of Executive,
and Assistant Engineers from his Circle.

4. 1t will be the duty of the Superintending Engineer to recommend to the Chief Engineer
removal and transfer of Subordinate Engineers from his Circle.

5. The Superintending Engineer has full power to transfer non-gazettes staff, executive,
ministerial and menial within his Circle.

6. The Superintending and control of the assessment of revenue from irrigation and
navigation works within his circle will rest with the superintending Engineer.

7. The Superintending Engineer is authorized to correspond with any of the local authorities,
Civil or Military, within his Circle. He will address General Officer Commanding Divisions
or Brigades through their Staff Officers, and all other Officers direct.
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2.2.4 — Executive Engineers
1. The Executive unit of the department is the division, in charge of an
Executive Engineer (Divisional Officer), who is responsible to the Superintending
Engineer for execution and management of all works in this division.
2. An Executive Engineer can receive orders only from his own departmental
superiors, the heads of departments or other civil officers if specially and duly
authorized.
3. Executive Engineers are responsible to see that proper measures are taken
to preserve all the buildings and works in their division, and to prevent
encroachment on Government lands in their charge. They should keep accurate
plans of all Government lands take care that their subordinates make themselves
acquainted with the boundaries and see that they are respected.
4. Every Executive Engineer is required to report immediately to the
Superintending Engineer any important accident or unusual occurrence connected
with his division and to state how he has acted in consequence (see also paragraph
134).
5. Executive Engineers may, recommend to the Superintending Engineers
concerned, transfer of Assistant Engineers and Subordinate Engineers from his
division,
6. Executive Engineers are empowered to transfer non-gazetted staff,
executive, ministerial and menial, within their respective divisions without
reference to the superior authority. The transfers will be reported in the ordinary
course to the Superintending Engineers only for information.
7. Executive Engineers are strictly prohibited from commencing the
construction any work or expending Consolidated Fund of the State. with-out the
sanction of the competent authority, also from making or permitting any, except
trifling, deviations from any sanctioned design in the course of execution, except
under specific authority, or in case of emergency, when the change should be
forthwith reported to the Superintending Engineer.
8. Immediately on a work being finished, it will be the duty of the Executive
Engineer to close the accounts of it and to prepare the completion report required
by the rules in paragraph 186.
0. The Executive Engineer is required to take necessary steps for obtaining
cash for the work under his control to keep accounts and to submit them
punctually to the Accountant General under the rules for the time being in force
.He is responsible for the arrangements for account keeping in which matter he
will be assisted by his Divisional Accountant and he must see that his accountant
carries out his accounts are posted from day to day and that the Divisional
Accountant carries out his duties regularly and punctually. the responsibility for
the correctness, in all respects, of the original records of the original records of
case and stores, receipts and expenditure, as also for seeing that complete vouchers
are obtained rests with the Executive Engineer, who will, before submitting the
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monthly accounts, carefully examine the books, returns and papers from which the
same are compiled.

10.  The Divisional Accountant is responsible to the Divisional officer for the
correct compilation of the accounts of the division from the date supplied to him.
The relative position of a Divisional Accountant to the Executive Engineer in
respect of accounts is analogous to that of a Sub divisional Officer to an Executive
Engineer in respect of works, and the responsibilities of the latter for the work of
the Divisional Accountant are similar to those which attach to him in respect of the
execution of works in charge of other subordinates.

The Divisional Accountant is further required to inspect periodically under
the orders of the Divisional Officer, the accounts records of subdivision all offices
and to check a percentage of the initial accounts. The defects noticed should be
reported to the Divisional Officer for orders, but the Divisional Accountant will be
responsible, as far as possible, for personally explaining the defects of procedure
and imparting necessary instructions thereon to the Sub-divisional Officers and
their staff.

The results of these inspections should be placed on record for the
inspection of the Accountant-General, but serious financial irregularities should be
reported at once for the information of that officer even though set right under the
orders of competent authority. With the exception noted below, any defalcation or
loss of Public money, stores or other property should be reported immediately to
the Accountant. General and other authorities concerned even when such loss has
been made good by the person or persons responsible for the same. On receipt of a
report of embezzlement of public money involving amounts exceeding Rs. 500,
the Public Works Department will examine the matter and submit the same to the
Chief Minister through the Chief Secretary after consideration by the Minister-in-
charge but before the issue of orders.

Exception.- Petty cases, that is, cases involving losses not exceeding Rs.
200 each, need not be reported to the Accountant-General unless there are in any
case important features which merit detailed investigation and consideration.

Note:- The accounts of interest bearing securities maintained by Sub -
divisional Officers should be examined to see that the rules relating to them are
observed and that the register in Form 85 (Schedule XLV, Form no. 198) is
correctly maintained and with this object a few transactions of the register should
be compared with the entries in the Case Book or other accounts and vice versa.
The securities certified in the last annual account of interest bearing securities
From 86 (Schedule XLV, Form no. 199) as being on hand, should be verified by
inspection as far as possible and it should be seen in respect of such of them as are
not produced for inspection that there are in existence either the original
acknowledgement, of the depositors bearing dates subsequent to the dates of the
last account, or the acknowledgements of the authorized custodians, as the case
may be (see also paragraphs 21-27 of the Bihar Public Works Account Code).
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11.  The Divisional Officer is responsible that the accounts of his division are
not allowed to fall into arrears; but if arrear or confusion arises which in his
opinion cannot be cleared without the assistance of the Accountant-General, he
should at once apply for such assistance.

12.  The Divisional Officer is responsible for the detailed assessment of such
revenue as is collected through the Public Works Department within his division
and will maintain such records and accounts for the purpose as may be prescribed,
vide Chapter IX of the Bihar Public Works Account Code.

13.  The Divisional Officer 1s primarily responsible for affording information in
cases of probability of excess of actual over estimated cost of work, and should
report any such probability to the Superintending Engineer at once, describing the
nature and cause of the excess and asking for orders, the report should be made on
Work Slip Form. Divisional Officers must also submit the Work Slips, with such
explanation as will enable the Superintending Engineer to pass orders on the case,
on the occurrence, or the probability of occurrence, of any irregularity in the rate
or cost of a sub-head. All-important liabilities not brought to account should also
be noted on the Work Slips.

Note:- It is unnecessary for the Divisional Officers to submit Work Slips in
cases in which he can finally pass excess over estimate under paragraph 294.

14. The Divisional Officer is responsible that surveying and mathematical
instruments in his division are properly cared for, and will report on their
condition to the Superintending Engineer at the end of each working season. Any
injury to the instruments due to neglect or carelessness should be made good at the
expense of the officer or subordinate responsible for the damage.

15. It will be the duty of the Executive Engineer to furnish Treasury and Sub-
Treasury Officers, after due inspection, with the certificate prescribed in rule 121
of the Bihar Treasury Code, Volume 1, as to the security of strong rooms, used or
proposed to be used for the storage of coin.

16. The Executive Engineer should inspect each Sub divisional Office within
the limit of his charge once in every year and each Sectional Office once in every
tow years and submit report of his inspection in the prescribed form. to the
Superintending Engineer.

Note:- Whenever inspection as prescribed above, could not be completed, a
report stating reasons there of should be submitted to the Superintending Engineer
by the date prescribed for this purpose by the latter.

17.  The Executive Engineer will be required to inspect, report on and suggest
measures for the protection of historical monuments or buildings of architectural
interest, which appear likely to fall into decay.

18.  The Executive Engineer will in addition to his other duties, consider
himself to be ex-official professional adviser of all departments of Government
within the limit of his charge.

19.  Executive Engineer will address Officers Commanding Divisions, Brigades
or Stations through their Staff Officers.
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Assistant Engineers
(Sub divisional Officer)

l. The division is divided into subdivisions in charge of Sub divisional
Officers. Who may be Assistant Engineers and Overseers of the Subordinate
Engineering Services and who are responsible to the Executive Engineer for the
management and execution of works within their subdivisions?
2. The Sub divisional Officer should inspect each Sectional Office within the
limit of his charge for : times every year and submit report of his inspection in
prescribed form, to the Executive Engineer.

Note.- Whenever inspection as prescribed above could not be completed, a
report stating reasons there of should be submitted to the Executive Engineer by
the date to be prescribed for this purpose by the latter.

3. The Sub divisional Officer may recommend to the Executive Engineer
transfer of Sectional Officers from his subdivision.
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2.2.6 Powers of Chief Engineers

Nature of powers.

Limit of powers.

Remarks.

Sanction to
estimates.Administrative
approval

Original works other than
individual Projects of water
supply and sanitary and electric
installation.

To accord administrative
approval to estimates for
projects or work.

A-Non-residential Buildings.
(i)Rs.70000 for non residential
buildings  belonging to his
Department the cost of which is
debitable to the Public Works
Grant.

(i) Rs. 35000 for miscellaneous
works belonging to his
Department the cost of which is
inclusive of Water-Supply, works
Grant.

(iii) Rs. 70000 for communication
works. Note (i)- Power delegated
is inclusive of Water Supply,
Sanitary and Electrical
installations where such works
form part of the main buildings
project.

Chief Engineer,
Buildings and Roads
only.

(i) Communication Works;
includes works on roadside
Inspection  Bungalows, Rest
Houses etc.

(i) In the case of State
Highways, the approval of the
Commissioner of the Division
should be obtained before any
material change is, made in the
alignment of roads.

(iv) Power delegated will not
apply to works on the following
non-residential

buildings:-

(a) Secretariat buildings at Patna
and temporary barracks adjoining
the Secretariat compund at
Patna.

(b) Legislature buildings (both,
Assembly and Council) at Patna.
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(C) Buildings used for residential
purpose but are classified as
non-residential, e.g., police
barracks, hostels, peom'
barracks, etc.

(v) Government in the Public
works Department will accord
administrative approval to all,
works relating to  buildings
mentioned at (iv) (a) and (b) As
regards works relating to the
buildings mentioned at (iv) ©
administrative approval will be
accorded by the Adiministrative
Department concerned.

(i) *4701- works for which capital
and Revenue accounts are kept-
works chargeable to Capital
Accounts-Rs 70000.

Chief Engineer,
Irrigation only.

(ii)* 0702. works for which Capital
and Revenue Accounts are kept-
Extension & Improvements- Rs.
70000

(i) 4701- Works for which
Capital and Revenue Accounts
are not kept. (a)
Original Works-Extension and
Improvements Rs. 70000 (b)
Miscellaneous  expenditure-Rs.
35000 in each case.
Subject to the conditions that
these powers should not be
exercised unless there is budget
provision specifically made for
the purpose and the expenditure

is non-recurring.
[Limits fixed are exclusive of
percentage charges for

Establishment, Tools and Plant.]
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B. Residential Buildings
Rs. 35000 for residential
buildings, occupied by officers of
hi own Department cost of which
is debatable to the public Works
Grant, subject to the provision
that the standard rent of the
buildings calculated under
Fundamental Rules or Bihar
Service Code Rule as the case
may be, shall not exceed 10
percent of the average
emoluments of the class of
tenants for whom it is intended
and subject to the further
provision that the projects
conform to the type plants duly
approved Government.

Note 1.- Power delegated is
inclusive of the water-Supply,
Sanitary and Electrical
installations where such works
are parts of the main buildings
projects.

Note 2.- Power delegated will not
apply to any new work and also
of works of addition or alteration
to existing residential buildings
and quarters occupied free of
rant.

Note 3.- Government in the
Public Works Department will
accord administrative approval to

the projects relating to- (@)
residences In the new Capital
Area at Patna,

(b) Chambers, quarters, flats llI
(including Legislatures' (Club),
etc., meant for the members of
both houses of Legislature at
Patna.
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Note. 4.- The area of the New
Capital is defined in the map
forwarded with this Department
Memo. No. 9577-85-A.R., dated
the 7th June, 1927, to all
Departments of Government and
includes the residences in the
Patna- Gaya Road, Chhajubagh
and near ablut the Race Course
(now Gandhi Maidan), Bankipur.
Note 5. - The word
"Residence"does not include the
clerks' quarters at Patna.
Individual projects of water
supply, sanitary and electric
installations.

C- Non residential Buildings.
For additions, improvements and
alterations to existing Water-
Supply, Sanitary & Electrical

installations:- (a) Rs.
35000 for Water-Supply or
Sanitary installation.
(b) Rs. 7000 for Electrical
installation. Subject to the

provision that such additions or
alterations are in accordance with
the scale and type fixed by the
Government, for a particular
class of buildings and where no
such scale and type have been
fixed it should be certified by the
estimating officers concerned
that the proposed works of
addition, improvement and
alterations are not in excess of
the need for the class of buildings
to which work relates.

Note 1- Outlay on the first
installation of Water Supply,
Sanitary and Electrical works in a
building will require the sanction
fo Government.
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Note 2- Power delegated will
apply to those non-residential
buildings only the cost of which is
debitable to the Public Works
Grant.

Note 3.- Power delegated will not
apply to non-residential buildings
mentioned in Note IV (c) under
item no. I-A.

D- Residential Buildings.

For additions, improvements and
alterations to the existing water-
supply, sanitary and electrical

installations including out
houses.- (a)
Rs. 18000 for Water Supply or
Sanitary installation.

(b) Rs. 4000 for Electric
installation  Subject to the
conditions (@)
that the standard rent of the
buildings calculated under
Fundamental Rules or Bihar
Service Code Rules, as the case
may be, shall not excced, 10 per
cent of the average emoluments
of the class of tenants for whom it
is intended; (b) that such
additions, improvements, and
alterations are in accordance with
the scale and type fixed by
Government  for a particular
crass of buildings, and

(e) where no such scale type
have been fixed, it should be
certified by the estimating
Officers that the proposed wosrks
is not in excess of the need for
the class of buildings to which the
work relates.

Note 1.- Outlay on the first
installation  of  Water-Supply,
Sanitary and Electrical Works will
require the sanction fo
Government.
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Note 2.- Power delegated will
apply to works on those
residential buildings only, the
cost of which is debit able to the
Public Works Grant.

Note 3.- Powers delegated will
not apply to residential buildings
mentioned in Notes 2 and 3
under item no. 1-B

Il. Alteration in Design

To sanction necessary
alteration in the constructive
details of works during their
exection, provided such
alterations do not cause and
increase of charge beyond the
limit of his powers to deal finally
with excess over estimates.

V. Technical Feasibilitv
approval and Technical
sanction.

(i) To accord technical
works including Electric
estimates Works
(original and
supplementary).

Full powers. In case of irrigation
projects, however, the Chief
Engineer can accord technical
sanction to estimates for sanction
to detailed working against the
sanctioned provision under each
head, after administrative
approval to it has been
accoreded by the competent
authority provided that whenever
any modification is proposed in
the details of the scheme
involoving a departure from the
approved design or the alteration
of the otheer parts of the scheme
or affecting the standard of
efficiency or stability of the whole
work, he should move the State
Government to accord or obtain
fresh administrative approvosit
Works also.

(i) To sanction
estimates technically
for land required for

construction of buildings.

Full powers.

(iii) To sanction
estimates for ordinary
repairs.

Ditto.
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sanction
special

(iii) To
estimates
repairs.

for

Ditto.

(v) To prescribe lump
sum provision for annual
repairs to electric

Up to a Limit of As. 14000 in
each case where cost of such
annual Engineer ordinary repairs

Chief Electrical only.

Installations  in  civil | is less than Rs. 14000, subject to
buildings. revision from time to time. Within

this amount the expenditure will

be permissible year after year

without any detailed estimate

being prepared and when the

above limit is exceeded in any

working year, detailed estimates

will have to be prepared

according to ordinary rules and

got sanctioned by the competent

authority.
(vij To sanction (a)|(a) Up to Rs. 1.4 lakh | Subject to the
estimates for losses | (b) Up to Rs. 1.4 lakh condition that the
due to depreciation of reasons should be
stock or due to recorded in writing to
reduction in the rates of the  Public  Works
prices of stock, or Department, Finance
(b) due to disposal of Department, And the
all unserviceable stores, Accountant  General,
etc. Bihar.

(v) Disposal of stores.
(i) To declare any stores
(including stock, tools
and plant materials
received from works
dismantled or and the
undergoing repairs) as
surplus and
unserviceable and to
issue order for the
disposal by public
auction or otherwise of
these stores.

(i) Full powers-subject to the
condition that the reasons of the
should be reported and
communicated to the Public
Works Department, Finance.
Department and the
Accountant General, Bihar.

(i) To sanction the write
off of the irrecoverable
loss due to the disposal
the surplus, stores by
public auction or
otherwise.

(i) Full Powers-subject to the
condition that the reasons of the
should be reported in writing to
Public Works Department,
Finance Department and the
Accountant- General Bihar.
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(i) To remit the
supervisionc Charge of
10 p.c in the case of sale
of surplus stores when

(iii) Full powers.

considered to be
unsaleable.

(V1) Excess over
estimates.

(i) To pass excess over
estimates sanctioned by

To pass all excess of not more
than 10 per cent of the

themselves or higher | amounts of original estimates

authority. sanctioned by him or by a higher
authority.

(i) To pass excess|Up to a limit of Rs. 7000 in

expenditure on all other
works.

respect of the total of the

sanctioned estimates.

(iii) To pass excess over
annual repair
estimates.

Full powers-subject to the
provision that total expenditure
under the primary unit repairs:
including the excess is within
the available grant.

VII. Contingencies in the
estimate for a work.
To divert provision for
contingencies in an
estimate to new works or
repair not provided there
in but fairly contingent on
the proper completion of
work.

Up to Rs. 70000

VIIl. Tools and Plants.

(i) to sanction the | Full powers within the limits
purchase, manufacture | assigned in the budget estimates.
and repair of Tools and

Plant other than office

furniture, live stock

and itents.

(i) To sanction the | Full powers within the limits
Purchase, nanufacture | assigned in the budget estimates.
and repair of office

furniture.

(iv) Stock limit.

To sanction the stock
limit for each division
and for its reduction

Full powers for only six month.
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IX. Compensation.

To sanction estimate for
compensation for crops
destroyed by breaches
of canals.

Up to Rs._70000

Chief Engineer,
Irrigation only.

X. Law suits.

To sanction law suits

May sanction expenditure on
account of law charges not
exceeding Rs. 7000 in each
case. This does not apply to land
acquisition cases. Superintending
Engineer's existing power is
withdrawn.

XI. Rent of Buildings.

To sanction rent of
buildings used as office

May sanction within the limit of
budget provision.
(1) Payment of rent on lands and
buildings leased by Government
upto a limit of Rs. 4000 a year in
each case.
(2) Payment of house rent for
building, leased for office
accommodation within the
following limits:-

When the accommodation is
provided in a separate buliding .
When the accommodation is
provided in a buliding partly used

Rs. 1400 a month One
half of total rent subject
to as a private
residence maximum of
Rs. 700 a month

XII. Sale or Dismantle of
Bulidings

To sanction disposal or
demolition  of  public
buildings (other than
residential buildings )
and inspection
bungalows constructed

from pulic funds.

Up to book value of Rs. 70000
subject to the following
restrictions:-

(1) Whenever he sanctions the
sale of a building he should
communicate the order to the
Collector, take necessary action
to sell lads and building together.

(2) No building should be sold
unless it has been previously
ascertained the it is not required
by any Department of
Government and approval of
Collector should be obtained
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before any building is ordered to
be sold.

(3) No building should be
demolished unless it is in a
dangerous condition or beyond
repairs.

(i) Power should not nxtend to
the sale or dismantlement of
several individual buildings
situated in a compound the total
cost of which exceeds Rs._ 70000

(i) When it is proposed to sell or
dismantle a portion of the
building, the value of entire
building and not of the portion
should be taken into
consideration.

XIIl. Write off of Losses.

(i) To sanction the write
off of lost measurement
books including the
standard measurement
books

Full powers.

(ii) To sanction the write
off of the lost receipt
books .

Full powers.

(i) To  write off
irrecoverable sum  of
public money lost
through fraud or

negligence of individuals
or by other causes.

Up to Rs 3500 in each case
subject to the condition. (i) To
declare any stores disclosinge a
defect of system, the amendment
of which requires the orders of
Government, and (ii) that there
has not been any serious
negligence on the part of some
individual office or officers which
might possibly call for disciplinary
action requiring the orders of
higher authority (see rule 63 of
the Bihar Financial Rules).

XIV. Contribution Works.
To authorise undertakin
of contribution works or
deposit works.

Up to Rs. 70000 excluding
Departmental Charges.
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XV. Statement of
objections

To dispose of half-yearly
statement of items held
under objection.

Full powers to dispose of
statement of objections in the
case of accounts of the Division
provided no financial rules are
infringed.

XVI. Contracts and
Tenders

(i) Power to accept|350l1lakh
enders.

(ii) To alter the time limit
and to remit or reduce
the penalty provided in
all agreements or
contract.

Full powers excep in case of
those entered into by higher
authority with the approval of the
Government.

(iii) To revise the rate of
contracts or agreements
and fix a date from which
the revision rule is to
take effect.

Full powers provided with the
approval of the Government.
That

(i) as a result of the revision the
total amount does not exceed
their power to accept tenders or
to enter into agreements and

(ii) That it does not necessitate a
revised estimate or cause excess
which is beyond their power of
sanction.

Note.- (i) Power to revise rates of
contracts or agreements shall not
apply to cases in which the rates
are revised due to market
fluctuation or to the payment of
lump sum as compensation in
lieu thereof. The orders of
Government shall invariably be
obtained in all such cases.

(i) Rates shall. Not be revised
with retrps[ectove effect unless

there is sufficient justification
which should be recorded in
writing

XVI.
etc.

Classes of deeds,
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(i) All instruments
relating to purchase,
supply and conveyance
or carriage of materials.
Stores, machinery etc

Full powers.

Chief
concerned

Engineers

(i) All instruments
relating to the execution
of works of all kinds,
connected with
buildings, bridges roads.
Canals, tanks,
reservoirs, docks and
harbours, and
embankments and also
instruments relating to
the construction of
waterworks, sewage
works, the erection of
machinery, and the
working of coalmines.

Full powers.

Chief
concerned

Engineers

(iii) Security bonds for
the due performance
and completion of works.
(iv) Security bonds for
the due performance of
their duties by
Government servants
whom the officers
specified have power to
appoint.

Full powers.

Chief
concerned

Engineers

(V) Leases for grazing
cattle on canal banks or
roadsides, for fishing in
canals, for the cultivation
of land under the
Irrigation Department,
lease of water for
irrigation  and  other
purposes and leases of
water power and
instruments, relating to
the sale of grass, trees
or other produce on
roadside or in
plantations.

Full powers.

Chief
concerned

Engineers
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(vi) Leases of
houses ,lands or other
immovable property
provided the rent
reserved shall not
exceed Rs. 5,000 a
month.

Full powers.

Chief
concerned

Engineers

(vii)  All  instruments
connected  with  the
recovery of property

given as security.

Full powers.

Chief
concerned

Engineers

(viii) instrument
connected with the
collection or framing of
tolls at bridges or ferries
or other means of
communication provided
by the State Government

Full powers.

Chief
concerned

Engineers

(IX) Agreements for the
recovery of fines on
account of drift wood or
other timber passing into
a canal.

Full powers.

Chief
concerned

Engineers

(X) Purchase of Books,
Periodicals, maps and
other publication.

Upto Rs. 4000 in a year for his
own office and Rs. 4000 for
subordinate office.

(XI) Printing of Forms
and Stationary in Private
Press. (XIn
Approval of excess BOQ

Upto Rs. 18000
Increase in quantity maximum
upto 25% item wise. If increase in

amount is due to any new item,

item.

acceptance of claim or due to

supplementary agreement by dint

of integral part of that work then

25% of the original agreement

amount
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2.2.7 Powers of Superintending Engineers

The following powers have been delegated to the Superintending Engineers.

Nature of Powers Limit of Powers Remarks
Sanction to estimates, | Original works other than individual | Superintending
Administrative Approval. | project of water supply and sanitary | Engineers

To accord administrative
approval to estimate for

projects or works.

and electrical installations.
A-Non-residential buildings.
(i) Rs. 35000 for non-residential
buildings belonging to his Department
the cost of which is debitable to the
Public works Grant.
(i) Rs. 18000_ for Miscellaneous works
belonging to his Department the cost of
which is dubitable to the Public Works
Grant.

(i) Rs.
works.

70000 for communication

(Excluding the
Superintending
Engineer, Public
Health Circle).

Note- (i) Power delegated is inclusive
of Water supply, Sanitary and Electrical
installations where such works form
part of the main buildings project.
(i) Communication works include
works on  roadside, Inspection
Bungalows, Rest Houses etc.

Superintending
Engineers
(Buildings and
Roads) only.

(iii) In the case of State Highways, the
approval of the Commissioner of the
Division should be obtained before any
material change is made in the
alignment of roads.
(iv) Power delegated will not apply to
works on the following non-residential
buildings:-

(@) Secretariat buildings at Patna
temporary barracks adjoining the
Secretariat compound at Patna.
(b)  Legislature  buildings  (both
Assembly and Council) at Patna.
(c) Buildings used for residential

purpose but are classified as non-
residential eg., police barracks, hostel,
peons' barracks, etc.
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(iv) Government in the Public works
Department will accord administrative
approval to all works relating to
buildings mentioned at (iv) (a) and (b).
As rgards works relating to the
buildings mentioned at (iv) (c)
administrative  approval  will  be
accorded by Government in the
administrative departement concerned.

B- Residential Buildings
Rs 35000 for residential buildings,
occupied by officers of his own
department the cost of which is
debitable to the Public Works Grant,
subject to the provision that the
standard rent of the buildings
calculated under Fundamental Rules,
or Bihar Service Rules, or Bihar
Service Code Rules, as the case may
be shall not exceed 10 per cent of the
average emoluments of the class of
tenants for whom it is intended and
subject to the further proviso that the
projects conform to the type plans duly
approved by Government.

Note- 1. Power delegated is inclusive
of water-supply, Sanitary and Electrical
installation where such works are parts
of the main buildings projects.

Note- 2. Power delegated will not apply
to any new work and also of works of
additions or alteration to existing
residential buildings and quarters
occupied free of rent.

Note- 3. Government in the Public
Works Department, will accord
administrative approval to the projects
relating to:-

(a) Residences in the New Capital Area
at Patna.

(b) Chambers, quarters, flats (including
Legislature's club), etc meant for the
members of both houses of Legislature
at Patna.
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Note- 4 The area of the New Capital is
defined in the map forwarded with this
Department memo no. 9577-85-A.R.,
dated the 7th June, 1927, to all
Departments of Government and
includes the residences in the Patna-
Gaya Road, Chhajubagh and near
about the Race Course (New Gandhi
Maidan), Bankipur.

Note- 5 The work "Residences" does
not include the clerks' quarters at
Patna.

C-Non-Residential Buildings.
For additions, improvements and
alterations to existing Water Supply,
Samitary and Electric Installations:-
(a) Rs. 18000 for Water Supply or
Sanitary installation;
(b) Rs. 4000 for Electric installation.

Subject to the provision that such
addition or alteration is in accordance
with the scale land type fixed by the
Government, for a particular class of
bulidings and where no such scale
and type have been fixed it should be
certified by the estimating officers
concerned that the proposed works of
addition, improvement and alteration
are not in excess of the need for the
class of buliding to which the work
relates.

Note-1 Outaly on the first installation of
Water Supply, Sanitary and Electrical
Works will require the sanction of
Government.

Note-2 Powers delegated will apply to
residential bulidings only, the cost of
which is debitable to the public Works
Grant.

Note-3 Powers delegated will not apply
to residential bulidings mentioned in
Notes-(iv) (c) under item no. 1-A
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D- Residential, bulidings
For additions, improvements and
alterations to the existing Water
Supply, Sanitary and Electrical
Installations in tesidential bulidings

including out-house-
(@) Rs 7000 for Water Supply or
Sanitary Installation.

(b) Rs 2000 for Electrical installation.

Subject to the condition (a) that the
standard rent of the buildings
calculated under Fundamental Rules of
Bihar Service Code Rule or Bihar
Service code Rule, as the case may
be, Shall not exceed 10 per cent of the
average emoluments of the class of
tenants for whom it is intended; (b) that
such additions, improvements and
alterations are in accordance with the
scale and type fixed by Government for
a particular class of buildings; and

( ¢) Where no such scale and type
have been fixed, it should be certified
by the estimating officers that the
proposed works is not in excess of the
need for the class or buildings to which
the works relates.
Note-1 Outaly on the first installation of
Water Supply, Sanitary and Electrical
Works will require the sanction of
Government.

Note-2 Powers delegated will apply to
residential bulidings only, the cost of
which is debitable to the public Works
Grant.

Note-3 Powers delegated will not apply
to residential bulidings mentioned in
Notes-2 and 4 under item no. 1-B.

Alteration in Design

To Sanction necessary alteration in the
constructive details or works during
their  execution provided such
alterations do not cause an increase
of charge beyond the limit of his
powers to deal finally with excess over
estimates.
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Il Alteration of Funds

IV Technical Feasibility

Rs.70 lakh for each work provided

approval and Technical
sanction

that administrative approval or
sanction has been accorded by the
competent authority .

(i) To accord technical
sanction to estimates for
work including
Electrical works (Original
and supplementary )
(ii) To sanction
estimates for ordinary
repairs. (iii) To
sanction estimates for
special repairs.

Note-1 The above Ilimit excludes
department authority.
Note-2 The above Ilimit apply to
Deposit work also

Within the limits assigned to his circle
in the budget estimate
Ditto

(iv) To prescribe lump-
sum provision for annual
repairs.

Upto Rs. 70000 for each (excluding
municipal tax)

(v) To prescribe lump-
sum provision for annual

Up to a limit of Rs. 70000 in each case
where cost of such annual ordinary

repairs to Electrical | repairs is less than Rs. 70000 subject

Installation in Civil | to revision from time to time. Within this

building. amount the expenditure will be
permissible year after without any
detailed estimate being prepared and
when the above limit is exceeded in
any working year, detailed estimates
will have to be perpared according to
ordinary rules land got sanctioned by
the competent authority.

(vi) Periodical repairs: | Full powers

To authorize

commencement of

urgent periodical repairs

in anticipation of formal

sanction of estimates.

(vii) Emergent repairs: | Full powers

To sanction emergent
repairs to work to any
reasonable and
necessary amount in
case of imminent danger
to the structure.
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(viii) To sanction
estimate for (a) losses
due to depreciation of
stock or due to reduction
in the rates of prices of
stock or (b) due to
disposal of
unserviceable stores
etc. V- Disposal of
Stores.

Up to Rs 70000 subject to the condition
that the reasons should be reported in
writing to the Chief Engineer and the
Accountant General, Bihar

(i) To issue orders for
the disposal of all
unserviceable stores
including stock and
Tools and Plant
materials at site of work,
materials received from
works dismantled or
under going repairs and
to sanction their write
off where necessary.

Full powers

(i) To sanction the write
off of the irrecoverable
value of unserviceable
value of unserviceable
stores mentioned in item
(i) above.

Full powers

(iii) To issue orders for
the disposal of surplus
stores including stock
and Tools and Plant
materials at site of works
and to sanction their
write off where
necessary.

Rs. 70000 in each case, subject to the
condition that reasons should be
recorded and communicated to the
Chief Engineer, PWD and the
Accountant General, Bihar.
(Note- In the case of Tools and Plant,
where the book value cannot be
ascertained, the estimated value
should be taken into account.

(iv) To sanction the write
off of the loss from the
book value of surplus
stores mentioned in item
(iii) above, that is, the
difference between the
book value of articles
and the amount realized
by their disposal.

Rs. 70000 in each case.
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(v) To sanction the write
off of the irrecoverable
loss of the surplus
materials exceeding the
book or estimated value
of Rs. 70000.

Limited to 20 per cent of the book or
estimated value, subject to the
condition that the reasons should be
reported in writing to the Public
Works Department and the
Accountant General, Bihar.

(vi) To sanction the
issue or sale of any
materiasl from store
yards to private persons
or other Departments
(including State
Railways) for full value
including supervision
charge of 10 per cent
when this can be done
without inconvenience to
the Public Service.

Full powers

(vii) To remit the
supervision charges of
10 per cent in the case
of sale of surplus stores
when the sale s
sanctioned by himself
and when in his opinion,
the sale would otherwise
be unassailable.

Full powers

To pass all excesses of not more than
10 per cent of the amount on original
estimates sanctioned by himself or
higher authority provided that the total
amount of the excess is within the
limit of his powers to sanction
estimates technically.

VI-Excess over
Estimate (i) To pass
excess over estimates
sanctioned by
themselves or higher
authority

(i) To pass excess

expenditure on all other
works

To pass all excess expenditure within a
limit of Rs. 4000 on sanctioned original
works and repairs irrespective of the
total amount of the sanctioned
estimate. (Note-
Superintending Engineer has no power
to sanction any excess over a revised
estimate  sanctioned by  higher
authority)
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VII- Contingencies in the
Estinrate for a work.
To divert provision for
contingencies in an
estimate to new works
or repairs not provided
therein but fairly
contingent on the proper
completion of works.

Upto Rs. 35000 subject to the condition
laid down as follows:-
(i) If the amount provided under the
head" Contingencies" in an estimate is
either expended or earmarked, no
further new works or repairs should be
sanctioned till fund for such works or
repairs are allotted. (ii) No works or
repairs which are not fairly contingent
should be undertaken without proper
sanction to a supplementary estimate
which should be submitted for sanction
as soon as the necessity is foreseen.

VIl - Tools and plant.
(i) To sanction the
purchases, manufacture
and repair of Tools and
plant other than office
furniture, live-stock and
tents.

Up to Rs. 1.4 lakh for each estimate for
new supplies and for repairs within the
limits assigned to his circle in budget
estimate.

(i) Office  furniture:-
To sanction the
purchase, manufacture
and repair of office
furniture.

Up to Rs. 70000 for each estimate.

(iii) Tents:-
To sanction the
purchase, manufacture
or repair of tents.

Up to Rs._35000 for each estimate.

IX-- Compensation.
To sanction estimate for
compensation for crops
destroyed by breaches
of canals.

Up to Rs. 3500

Superintending
Engineer, Irrigation
only.
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X- Rent of Buildings.
To sanction rent of
buildings used as
offices.

May sanction within the limit of budget
provision-

Payment of rent of land and building
leases by Government up to a limit of
Rs. 1750 a year in each case.
Payment of house rent for buildings
leased for office accommodation within
the following limits:-
When the accommodation is provided
in a separate building-- Rs. 700 a
month. When the accommodation
is provided in building partly used as a
private residence-
One half of total rent subject to a
maximum of Rs. 300 a month.

Xl- Sale or
Dismantlement of
Building

To sanction disposal or
demolition of  public
building (other than
residential building) and
Inspection  Bungalows
constructed from public
fund.

Up to book value of Rs. 35000 subject
to the following restrictions:-
(1) Whenever he sanctions the sale of
a building he should communicate the
order to the Collector to take necessary
action to sell lands and buildings
together. (2) No buildings
should be sold unless it has been
previously ascertained that it is not
required by any Department of
Government and approval of Collector
should be obtained before any building
is ordered to be sold.
(3) No building should be demolished
unless it is in a dangerous condition or
past repairs.
(4) Power should not extend to the sale
or dismantlement of several individual
buildings situated in a compund the
total cost of which exceeds Rs. 35000
(5) When it is proposed to sell or
dismantle a portion of the building, the
value of entire buiklding and not of into
consideration.
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XIl - Write off of Losses.
(i) To write off
irrecoverable sum of
public money lost by
fraud or the negligence
of individuals or any
other causes.

Up to Rs. 3500 in each case subject to
the condition
(i) that the loss does not disclose a
defect of system the amendment of
which  requires the order of
Government, and (ii) that there has not
been any serious negligence on the
part of some individual officer or
officers which might possibly call for
disciplinary action requiring the orders
of higher authority (see Rule 63 of the
Bihar Financial Rules Volume I).

(i) To sanctio the write
other instruction.

Up to Rs 4000 _in each case

(i) All instruments
relating to purchase,
supply and conveyance
or carriage of materials,
stores, machinery, etc.

Full powers

concerned.

@iy Al instruments
relating to the execution
of works of all kinds,
connected with
buildings, bridges,
roads, canals tanks and
reservoirs, docks,
harbours and
embankments and also
instruments relating to
the  construction of
waterworks, sewerage
works, the erection of
machinery and the
working of coal-mines.

Full powers

(iii) Security bonds for
the due performance
and completion of
works.

Full powers
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(iv) Security bonds for
the due performance of
their duties by
Government  servants
whom the officers
specified have power to
appoint.

Full powers

Superintending
Engineers
concerned.

(v) Leases for grazing
cattle on canal banks or
roadsides; for fishing in
canals; for the cultivation
of land under the
Irrigation  Department;
leases of water for
irrigation and  other
purposes, and lease of
water power; and
instruments relating to
the sale of grass, trees
or other produce on
roadsides or in
plantations.

Full powers

Superintending
Engineers
concerned.

(vi) Leases of houses,
lands or other
immovable property,
provided that the rent
reserved shall not
exceed Rs. 5000 a
month.

Full powers

(vii) Al instruments
connected  with  the
reconveryance of
property given as
security.

(viii) Instruments
connected  with  the
collection of farming of
tolls at bridges or ferries
or other means of
communication provided
by the State
Government.

Full powers
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(ix)  Agreement for
recovery of fines on
account of drift wood or
other timber passing into
a canal.

Full powers

(x) Purchase of Books,
Periodicals, maps and
other publication.

Upto 2000 in a year for his office.

(xi) Purchase of quality
control, laboratory
instruments and other
field instruments.

Rs 8000 per item subject to maximum
40000 per year.

Full powers (on the basis of material

rates approved by Technical Vigilance

XVI- Approval  of
Schedule of Rate.
(i) Scheduled item

and labour rate by labour department)

(ii) Non-Scheduled item

Full Power (only once in a year on the

(XVIN) Approval of

bassis of DGS&D rates and labour

excess BOQ item

rate, if repeats the approval as
Scheduled item is required)
Increase in_quantity maximum _upto
15% item wise, If increase in amount is
due to any new item. acceptance of
clam_ or due to supplementary
agreement by dint of integral part of
that work then 15% of the original
agreement amount.
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2.2.9 The following is a summary of powers delegated to
the Executive Engineer in charge of a division:-

Name of power

Limit of Power

Remarks

I- Alteration in Desingn

To sanction trifling alteration in
constructive details of works
during their execution in cases of
necessity reporting as a general

rule his action to the

superintending Engineer.
[I- Technical Sanction (i) | Rs. 3.5 lakh for each work | Within the limit of
To accord technical sanction | provided that  administrative | budget allotments

to estimates for works
including Electrical Works,
original and supplementary.

approval or sanction has been

accorded by the competent
authority.
Note 1. - The above limit

excludes departmental charges.
Note 2.- These powers apply to
deposit works also.

for each work plus
such amount as he
can provide by re
appropriation

(i) To sanction estimates for
ordinary repairs

(iii) To sanction estimates for
special repairs

Up to Rs. 1 lakh as for original.
Works

(iv) To prescribe lump sum
provision for annual repairs
to electrical installations in
civil buildings.

Up to a limit of Rs. 13000_only.

Executive
Engineers,
Electrical only.

To sanction emergent repair
to works to any reasonable
and necessary amount in
case of imminent danger to
the structure.

Il - Disposal of Stores
(i) To sanction the. Writing
off from the returns of tools
and plant of all tools and
plant the full value of which
has been recovered.

Full Powers.
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(i) To issue orders for
disposal by sale or otherwise
of surplus stores at their full

value and of materials
received from works
dismantled

or undergoing repairs at their
estimated value.

Up to Rs. 4000

(iii) To issue orders for the
disposal by public auction
unserviceable materials
after dismantlement of public
works buildings at their
estimated value.

Up to Rs. 7000

(iv) To sanction sale of
articles on the stock
accounts to private persons
at full value plus the
supervision charge of 10 per
cent when this can be done
without inconvenience to the
public service.

Up to Rs. 4000

IV- Excess over estimate. | To pass all excess of not more

To pass excess over|the than 10 per cent of the

estimates sanctioned by | amount or original estimates

themselves or higher | sanction-ed by himself or higher

authority. authority provided that the total
amount of excess is within the
limit of his powers to sanction
estimates technically. Note
- An Executive Engineer has no
power to sanction any excess
over a revised estimate
sanctioned by higher authority.

V- Contingencies in the | Upto Rs. 18000 subject to the

estimate for work.

condition laid down as follows:-
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To divert provision for
contingencies in an estimate
to new works or repairs not
provided therein but fairly
contingent on the proper
completion of works.

(1) If the amount provided under
the head "Contingencies" in an
estimate is either expended or
earmarked no further new works
or repairs should be sanctioned
till funds for such works or rep-
airs are allotted.

(2) No works or eepairs, which ar,
not fairly contingent should be

undertaken without proper
sanction to a supplementary
estimate, which should be

submitted for sanction

and repairs d Tools and
Plant (excluding live- stock,
office furniture and tent)

VI- Contribution or deposit
works

To authorise undertaking of
contribution or deposit works

Up to Rs. 10000 excluding
departmental charges.

Viii- Contracts and
Tenders. Power to accept
tenders

Up to Rs. 3.5 lakh.

IX- Execution of Classes of
deeds, contracts and other
instruments.

(i) All instruments relating to
purchase, supply and
conveyance or carriage of
materials, stores machinery.
Etc.

Full Powers.

Executive
Engineers,
concerned.
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(ii) All instruments relating to
the execution of works of all
kinds connected, bridges,
roads, canals, tanks,
reservoirs, decks and
harbour and embankments
and also instruments relating
to the construction of water-
works, sewerage works,
sewerage works, the
erection of machinery and
the working of coal-mines.

(iv) Security bonds for the
due performance of their
duties by  Government
servants whom the officers
specified have power to
appoint.

(v) Lease for grazing cattle
on canal banks or roadside;
for fishing in canas; for the
cultivation at land under the
Irrigation Department, leases
of water for irrigation and
other purposes, and leases
of water, power and
instruments relating to the
sale of grass, trees or other
produce on roadsides or in
plantation.

(vi) Leases of houses, lands
or other Immovable property,
provideed that the rent,
reserved shall not exceed
Rs. 5,000 a month.

(vii) All instruments
connected with the
reconveyance of property
given as security.
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(viii) Instruments connected
with the collection or farming
of tolls at bridges or ferries
or other mans of
communication provided by
the State Government.

(ix) Agreements for the
recovery of fines on account
of drift wood or the timber
passing into a canal.

(x) Rent of Building. To
sanction rent of building
used for purpose.

Rs. 1750 per month.

(xi) Purchase of books,
Periodicals, maps and other
publication.

Rs. 1000 in a year fo his own
office.

(xii) Law suit:- | Upto Rs. 2000 subject to law
To sanction law  suits | dept. Approval.
(xiii) Purchase of Quality | Rs 3000 per item subject to
Control laboratory | 10000 per annum.

instruments and other field
instruments

(xiii) To sanction estimate for
crop compensation.

Upto Rs 3000

(xiv) Sale or Dismantlement

Upto 2 lakh subject to intimation

of Building. | to SE
(xv) To pass petty Vouchers. | Rs 5000
(xvi) Approval of excess |Increase in quantity maximum

BOQ item

upto 10% item wise. If increase in
amount is due to any new item,
acceptance of claim or due to
supplementary agreement by dint
of interal part of that work then
10% of the original agreement
amount.
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2.2.9 Powers of Assistant Engineers and Sub divisional Officers,The
following Powers have been delegated to the Assistant Engineers in
charge of subdivisions:-

Contracts & Tenders. Power | Up to lakh. Full Powers. Assistant Engineers
to accept tenders. Execution
of classes of needs, contracts
of other instruments. All
instruments elating to
purchase, Supply &
conveyance or marriage of
materials stores, machinery,
etc.

(ii) All instruments relating to | Full Powers. Sub divisional Officers concerned.
the execution of Work of all
Kinds connected with
buildings, bridges, roads ,
canals , tanks , reservoirs and
embankments and also
instruments relating and also
instruction of waterworks,
sewerage works ,the erection
of machinery and the working
of coal -mines.

Security bonds for the due Assistant Engineers and Sub
performance and completion divisional Officers concerned.
of works.

(iv)Security bonds for the due | Full Powers.
performance of their duties by
Government servants whom
the officers specified have
power to appoint.

(v)Leases for grazing cattle | Full Powers.
on canal banks or roadsides;
for fishing in canals; for the
cultivation of load under the
Irrigation  Department; lease
of water for irrigation and
other purposes; and lease of
water and interments relating
to the sale of grass or other
produce on roadside trees or
in plantations.

Ill. Tchnical Sanction:- | lakh
(i)Original work | lakh
(ii) Ordinary repair | lakh
(iii)Special Repair 0.5 lakh

(ivJEmergent Repair
IV-Tool and Plant

(i) To purchase tool and plant | Upto Rs 5000 in a year

(i) To sanction purchase | Upto Rs 5000 in a year
,manufacture, repair of office
furniture, live stock ,tents etc.

VII- To pass petty vouchers. Rs-1000
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2.3.1 THE PROCEDURE FOLLOWED IN THE DECISION MAKING
PROCESS INCLUDING CHANNELS OF SURERVISION &
ACCOUNTABILITY.

The Building Construction Department mainly deals with
the Construction of Building Project including maintenance &
repair of Government buildings.

The Construction activities follow mainly two procedure i.e.
(1) Sanction of the Project &

(i1) Execution of the Project.

() | SANCTION OF THE PROJECT

PLAN OUTLAY & BUDGET ALLOCATION

TECHNICALLY APPROVED ESTIMATES

ADMINISTRATIVE APPROVAL BY BUILDING

CONSTRUCTION DEPARTMENT AGAINST ITS

OUTLAY OR BY CONCERNED DEPARTMENTS
FROM THEIR OUTLAY

(i)

EXECUTION OF THE PROJECT

TECHNICAL SANCTION OF THE
ESTIMATE & APPROUAL OF BOQ

NOTICE INUITING TENDER THROUGH PRD

APPROUAL OF TENDER BY
COMPETANT AUTHORITY

| EXECUTION OF ARGREEMENT |

After the execution of the Agreement work is started & during
the Construction, following procedures involve to provide proper
Supervision & accountability.



(1) Junior Engineers supervise the day to day work & take
measurement of work done.

(i) Assistant Engineer mainly responsible for the important works
like RCC works, Wood works, Flooring, Roof casting
including work as a whole & check the minimum 50 percentage
of the measurement taken by Junior Engineers.

(ii1)) Executive Engineer are mainly Engineer-in-charge of the project
concerned & check the minimum 10% of the work done
entered in the measurement Book .

(iv) Divisional Accounts officer/ Divisional Accountant is mainly
responsible for financial aspects such as checking of bill as per
agreement control the expenditure against allotment including
submission of monthly account to Accountant General for
reconciliation in proper manner on approved schedule of form.

(v) The Superintending Engineers are equally responsible for the
progress of work within their circle as per specification within
the sanctioned time Schedule and give their report regularly to
the Chief Engineer concerned.

(vi) The Chief Engineers are the real authority in the technical
matters & most of the powers related to construction work as
well as for decision making process for the proper functioning
of technical wings are vested in them.

2.3.2 Basic Rules applicable to all Works executed by the Public
Works Department.

(a) General:-

There are four main stages in the project for a work namely,

administrative approval, expenditure sanction technical sanction,

and the appropriation or re-appropriation of funds. These stages are

described in the following rules.
(B) Administrative approval:-
(1) For every work (excluding repairs and petty works) initiated or
connected with the requirements of another department, it is necessary to
obtain the concurrence of the department concerned to the proposals
before technical sanction to the work is accorded in the public works
Department .The formal acceptance by the department concerned is
termed "administrative approval" of the work and is in effect, an ordered
to the Public Works Department to execute certain specified works at a
stated sum to meet the administrative needs of the department to
requiring the work .Such approval should not however, be accorded until
the professional authorities have intimated is sufficiently correct for the
purpose .A similar procedure should be followed in the case of work




required to meet the administrative approval need of the technical
sanction being accorded in such case in the Public Works Department .
(2) An application for administrative approval should be submitted to the
authority competent to accorded it, accompanied by a preliminary report
by an approximate estimate and by such preliminary plans, information
as to the site and the other details as may be necessary fully to elucidate
the proposals and the reasons there for .The approximate estimate and
preliminary plans should be abstained from the Public Works
Department. If however, the work is not likely to cast more than Rs. 10,
000 detailed plans and estimates may be prepared in the first instance and
submitted to the authority competent to accord administrative approval,
being returned there after to the officers of the Public Work Department
competent to accord technical sanction.

(3) This procedure will also apply to modification of the proposals
originally approved, if likely to necessitate the eventual submission of a
revised estimate to material deviation from the original proposals, even
though the cast of the same may possibly be covered by saving on other
items and to cases where the detailed estimates, when prepared, exceed
the amount administratively approved by more than 10 per cent, in the
case of residential buildings involving excess over the admissible outlay.
In these cases as also in cases in which it becomes apparent during the
execution of the work that the amount administratively approved will be
exceeded by more than 10 per cent or 5 per cent, as the case may be,
owing to increase of other causes, the revised administrative approval of
competent authority must be obtained to the increased expenditure
without delay, and the case modification during construction, without
awaiting the preparation of a detailed supplementary or revised estimate .
(4) The rules in paragraphs 1 to 3 will also apply to work required not for
a particular department but in the interest of general public e.g.
communication, irrigation works and miscellaneous improvements
.Administrative approval in these cases should be accorded by the
competent authority in the Public Works Department.

(C) Expenditure sanction

(5) Sanction of the State Government to the expenditure proposed to be
incurred on works is necessary except where such powers have been
delegated by them .For works for which there is already a provision in the
budget, no separate expenditure sanction is necessary .For expenditure
on those works, however, which could not be foreseen at the time of
preparation of the budget, sanction of the State Government through the
Finance Department, should be obtained for provision of Fund in the
supplementary grant, provided that, in the case of an unforeseen
emergent work which cannot wait till the supplementary grant, an
application for advance from the 'Bihar 'Contingency Fund' which has




been established by law in the nature of an imp rest, and placed at the
disposal of the Governor to enable him to make advances for purposes of
meeting such unforeseen expenditure pending authorisation of such
expenditure by the Legislature of the State under appropriations made by
law, should be sent to the Finance Department in the form prescribed .In
all other cases the act of the appropriation or re-appropriation or re-
appropriation of Funds (see paragraph' 29) will operate as sanction to the
expenditure concerned .The duty of obtaining expenditure sanction, to
the expenditure concerned .The duty of obtaining expenditure sanction,
where necessary, rests with the department requiring the work.
Note.- By supplementary grant is voted by the Legislative
Assembly on a supplementary statement of expenditure presented to it
within the current financial year.
(D) Technical sanction.
(6) For every work which it is proposed to carry out except petty works
and repairs, the cost of which is not likely to Rs. 1, 000 and annual
repairs for which a lump sum provision has been sanctioned by the
Superintending Engineer under paragraph 204, a properly detailed
estimate must be prepared for the sanction of the competent authority
.This sanction is know as the technical sanction of the estimate and
except in cases such as are referred to in paragraphs 128 and 130 must be
obtained before the construction of the work is commenced .As its name
indicated, it amounts to no more than a guarantee that the proposals, are
structurally sound and that the estimates are accurately calculated and
based on adequate data. Such sanction will be accorded by the officer of
the Public Works Department authorised to do so .In the case of an
original work, the countersignature of the local head of the department on
behalf of which its execution is proposed, or of such other officer of
lower status as may have been empowered to accord administrative
approval to it, should be obtained to the plans and estimates in token of
the his acceptance of them, before the technical sanction is accorded.

If, subsequent to the grant of technical sanction, material structural
alterations are contemplated, the ordered of the original sanctioning
authority should be obtained even though no additional expenditure may
be involved by alterations. (See also paragraph 7).

Note 1:- It is not essential that expenditure sanction should
invariably be obtained before technical sanction is given; in some case, it
may convenient to reverse the ordered of these stages. But until funds for
the work have actually been allotted or promised by the competent
authority, an Executive Engineer cannot be required by these
departmental superiors, to prepare detailed plans and estimates necessary
for the purpose of technical sanction.




Note 2:- For power delegated to Public Works Department officers
to accord technical sanction to works estimates (see Chapter v).

(7) In cases where a substantial section of a project sanction by a higher
authority than himself has been abandoned, or where material deviation
from the proposals are expected to result in subtotal savings the
Superintending Engineers must revise the amount of the estimate and
intimate both to the Accountant —General and to the Executive Engineer
that the amount of the expenditure sanction should be reduced
accordingly .In cases where the saving is due to material deviation of a
structural nature from the design originally approved, and the amount of
the revised estimate is greater than that up to which the Superintending
Engineer is empowered to sanction estimates technically, a revised
technical sanction must be obtained from the competent authority.

(8) In exceptional cases, where it is desirable to commence work on a
project to which expenditure sanction has accorded by competent
authority before the detailed estimate for the whole project has been
sanctioned, it is permissible for the authority competent to accord final
technical sanction of the estimate as a whole, to accord sanction to
detailed estimate for component parts of the project, subject to the
following conditions:-

(1) For each such works or component part there must be a fully
prepared detailed estimate, and in the expenditure sanction as a whole,
there must be a clear and specific amount corresponding to the work or
component part in question.

(i1)) The amount of the detailed estimate must not exceed the
amount included in the expenditure sanction.

(i11)) The sanction of the authority must be satisfied, before

according sanction, that no material deviation from the whole project as
prepared for the purpose of expenditure sanction are to be anticipated,
and that the amount of the technical sanction for the whole project is not
likely to exceed the amount of expenditure sanction
Note:- This rule does apply to estimates of parts individual buildings .
(E) Appropriation and re- appropriation.
(9) An appropriation is the allotment of a particular meet expenditure on a
specified object out of funds placed at the disposal of the assigning
authority and it is a fundamental rule that no expenditure should be
incurred without such appropriation.

Re- appropriation means the transfer of funds from one unit of
appropriation to another such unit .Both appropriation and re-
appropriation are operative only for the financial year for which they are
made.
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2.4.2 THE NORMS SET BY IT FOR THE DISCHARGE OF ITS
FUNCTIONS.

(1) Except as otherwise provided by any other rule, case shall ordinarily
be disposed of by or under the authority of the Minister —in-charge who
may by means of standing orders give such direction as he fit for the
disposal of cases in the department, Copies of such standing orders shall
be sent to the Governor and the Chief Minister.

(1)(@) The Minister in-charge in consultation with the Principal
Secretary/ Secretary of the Department shall so arrange that in the
Departmental disposal of business ordinarily no matter/ case is processed
at more than two levels of officers from Under-Secretary upward before
the case reaches the highest level of disposal the Department.

(b) If a Department or groups of Department has a special Secretary in
addition to the Principal Secretary/Secretary the Minister in -charge will
so arrange the conduct of business of the Department that the Special
Secretary is empowered to put up cases of the directly to the Minister,
except such cases where the advice of the Principal Secretary may be
considered necessary.

(c) Not with standing anything said in sub- rules (i) and (ii) Principal
Secretary /Secretary shall have the authority to order that any particular
case or type of cases should be routed or put up through him.

2.(a) The Minister-in-Charge shall endeavour that in the Department
disposal of business wherever feasible concrete targets laid down for all
levels /administrative division of the Department. The actual fulfilment of
targets should be reviewed by the Principal Secretary /Secretary of the
Department at intervals of not more than three month for the year as a
whole or part thereof and any slippages from targets should Secretary
/Secretary of the Department together with proposal for disciplinary
action against those who might be responsible for such slippages at
different levels. The Minister-in-Charge shall in turn get a report made to
the Cabinet of all notable slippages.

(b) Each Minister shall by means of standing orders arrange with the
principal Secretary /Secretary of the department Concerned what matters
or classes matters are be brought to his personal notice. Copies of such
standing ordered will be sent to the Governor and the chief Minister.

3. The following disciplinary cases concerning class II State Service
Offers of concerned departmental cadre shall be submitted to the
Minister-in- Charge of the department for orders through the
departmental Secretary.




(1)  Proposals to suspend officers of State Services, as
mentioned above to impose on such officers the penal of
censure, Stoppage at efficiency bar, with holding of
increments or promotion or reduction in rank.

(i1) Proposals to modify or expunge adverse remarks
recorded in the character rolls of officers of State
Services mentioned above.

Notel- Adverse remarks may be communicated to the officers concerned
with the approval of the Minister-in-Charge of the department. In suitable
cases the Minister-in-Charge may even authorise subordinate authority to
communicate adverse remarks to aeration category of officers.

Note2- Appeals field against orders mentioned in item nos (i) and (i1)
above will be disposed of on the orders of the Chief Minister obtained
through the Chief Secretary.

(1) Proposals regarding transfer/posting and deputation of officers other
than those nationed in rule 32 (ix), (ix) (i) an (i), whose maximum pay
in the pay the exceeds Rs. 2,900 but does not exceed Rs. 4,500 shall be
placed before the minister-in charge through the department
Commissioner and Secretary for orders with the recommendation of the
Establishment Committee constituted for Departments in accordance with
Cabinet Secretariats Resolution no. 3918, the 25t October, 1980.

(4) Proposals for the transfer/posting and deputation of officers other than
the maintained in sub-rule (3) above whose maximum pay in the pay
scale exceeds. 4, 500 but not exceed Rs. 5, 000 shall be placed for
ordered before the Committee constituted as along with  the
recommendation of the Establishment Committee above:-

(1) Chief Minister.

(11) Minister-in-charge of the Department.

The Chief Secretary will be the Secretary of the Committee.

(5) Transfer and posting of those Government servants, who do not come
under the purview of the delegated powers of the Heads of office and
whose maximum pay in the pay —scale does not exceed Rs. 2, 900 shall
be done by the Heads of Departments. Similarly the Heads of office shall
exercise the delegated powers regarding transfer and posting of
Government servants. The Heads of Department or Heads of Office as the
case may be, shall obtain the recommendation of the Establishment
Committee constituted with the approval of Government in these matters.
NOTE:- (i) Guideline principles shall be framed with the approval of
the Minister-in-charge at the very beginning.

(i) Transfer and posting will generally be done twice, 1, € in
May-June and November—December of each year. But prior orders of the
Chief Minister shall have to be obtained in other cases of transfer or
posting done under special circumstances, e, g, death illness or any



vacancy caused otherwise or for administer reasons which are the subject
matter of the Council or Minister-in-charge. If any offer passes any order
of transfer or posting under the special circumstances mentioned above
then he will have to obtain the orders of his immediate superior officer.
(ii1) The place of duration of posting on every post shall be generally for
three years. For some posts the duration or place of posting may be two
years.

6. Except as otherwise provided in these rules cases shall be submitted
by the Principal Secretary/Secretary in the Department to which the case
belong to he Minister-in-charge.

7. Each department shall prepare monthly tables of cases disposed of by
each gazetted officer and subject to such general or special orders as the
Minister-in-charge may pass, submit them to the Minister through the
Principal Secretary/Secretary/Special Secretary before the expiration of
the month following that in which the orders were issued. Tables of cases
disposal of the Principal Secretary/Secretary, Special Secretaries and
Additional Secretaries shall be submitted to the Chief Minister after the
Minister concerned has seen them. Monthly tables of cases, which have
been disposed of by the Minister-in-charge shall be submitted
simultaneously to the Chief Minister and to the Governor.

8. When the subject of a case concerns more than one department, no
order shall be issued nor shall the case be laid before Council until it has
been dared by all the departments concerned, unless the case is one of
extra memory in which case the orders of the Chief Minister shall be
taken before the of order.

9. If the departments concerned are not in agreement regarding the case
deal under rule the Minister-in-charge of the department may, if he
wishes to need with the direct that case be submitted to the Chief Minister
for laying the case before the Council.

10.(a) The Chief Minister may for any paper from any department which
be submitted to him, direct with as delay as possible under intimation the
Minister-in-charge of the department to which it belongs.

(b) Save and except as provided in rule 38 (1) no Minister shall send for
any or paper from any department of which he is not inchoate. He may,
however are to be apprised about facts in which case the department
concerned will him a concise note with the prior approval of the Minister-
in-charge of the assortment to which the case belongs. If he is opinion
that any further action should be taken in the matter he shall communicate
his views confidentially to the Minister-in-charge of the department
concerned for consideration and in case of agreement may submit the
case to the Chief Minister with a request that the matter may submit the
case to the Chief Minister with a request that the matter be laid before the



Council No further note shall be recorded in the case are the papers are so
laid before the Council.

(c) No State Minister of Deputy send for any or paper from department of
which he is not in charge. He may, however require to be inset about facts
in which case the department concerned will send him a noised about
facts in which case the department concerned will send him a noise note
with the prior approval of the Minister-in-charge of the department to the
case belongs.

11. (a) The Chief Secretary may on the orders of the Chief Minister or of
any minister or of his motion ask to see papers relating to any department
and any such request by him shall be compiled with but the Principal
Secretary/Secretary of the Department concerned.

(b) The Chief Secretary, may after examination of the case submit it the
matter of the Minister-in-charge or of the Chief Minister through the
Minister-in —charge.

12. A Principal Secretary/Secretary may ask to see the papers in any
department her than the Finance Department, Cabinet (Vigilance)
Secretariat or the Vigilance will of any department. The Cabinet
(Vigilance) Secretariat and the Department concerned the Vigilance Cell
may however, If required by the Principal Secretary/Secretary to him
only a factual summary of the case the extent necessary, in start the
original file, with the prior permission of the Minister-in-charge.
13. The senior most permanent officers on the personal staff of the
Minister? State Minister/Deputy Minister/Parliamentary Secretary should
ensure that all the pending disposed of files at the residential office of the
Minister /Parliamentary Secretary relinquishes fee.

The Department Secretary should also see that all the files from
the residential office of the Minister/State Minister/Deputy,
Minister/Parliamentary Secretary and returned to his Department
immediately after the Minister/State Minister/Deputy, Minister/
Parliamentary immediately after the Minister/State Minister/Deputy
Minister/Parliamentary Secretary relinquishes his office. If any file is not
returned then he should inform the Chief Secretary about the situation
immediately.

14. If a question arises as to the department to which a case properly
belongs the matter shall be referred for the decision of the Chief Secretary
who will if necessary, obtain the orders of the Chief Minister.
15. All official communication received from the Government of the
India (including those from the Prime Minister and other Minister of the
Union), other than those of routine or unimportant character, shall
immediately on receipt, be submitted out by the Principal Secretary
concerned to the Minister-in-charge. A copy shall be made out by the
Principal Secretary/Secretary and circulated to all Minister including the



Chief Minister for perusal. A separate copy shall be submitted
simultaneously to the Governor for perusal.
16. Any matter likely to bring the State Government into controversy
with the government of India or with any other State Government shall as
soon as the possibility of such a controversy is soon be brought to the
notice of the Government the Chief Minister and the Minister-in-charge.
17. (a) The following cases shall be submitted to the Chief Minister
through the Chief Secretary by the Principal Secretary/Secretary of the
department concerned the consideration by the Minister-in-charge but
before the issue of orders:-

(1)  Proposals for the grant of pardons, reprieves, respites or
remissions of punishment or for the suspension, remissions
of a sentence in pursuance of Article 161.

(i1)) Cases raising question of policy and cases of a
administrative importance not covered by the third Schedule.

(ii1) Cases which affect or likely to affect the Pease and
tranquillity of State.

(iv) Cases which affect or likely to affect the interests of
Scheduled Castes Scheduled Tribes and Backward Classes.

(v) Cases which affect the relation of the State Government
with the Government of India, any other State Government
the Supreme Court or the High Court.

(vi) Constitution of any Advisory Board under Article 22(4)(a)
for the detention of persons without trial.

(vii) In exclusion of the involving rule 22(2)(i) to suspend other
officers of State Service, or to impose of on such officers
the penalty of censure stoppage at efficiency bar, with
holding of increments or promotion or reduction in rank.

(viil) Proposals to modify or expunge adverse remarks recorded in
the character rolls of officers of the State Services in
excision of the cases involving rule 22(2)(i1).
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